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Real Food CT is
A non-profit organization that brings locally grown, 
healthy food to people who need it. 

Vision
We believe everyone deserves access to healthy food.

Mission
Real Food CT addresses food insecurity by 
connecting our regional farm network—including 
our own community farms—with the people who 
need fresh, healthy food the most. Through our 
gleaning program, young farmer internships, and 
expanding food hub partnerships, we ensure that 
surplus produce reaches pantries, schools, and 
institutions. Committed to long-term impact, we 
champion local food infrastructure and advocate for 
resilient systems that support both farmers and food 
access organizations.

We Value
Sustainability: Nurturing our farmland with Regener-
ative Farming practices, reducing the need for chem-
ical inputs, and increasing the nutrient density of the 
food we eat.

Food Justice: Building supply chains that ensure fair 
distribution and access to healthy food for everyone.

Local Farms: Promoting and supporting a vibrant 
local food economy

Education: Training young farmers and promoting 
the value of a strong local food system

Health: Preventing disease and promoting prosperity 
with healthy and delicious food choices

Diversity: Appreciating the value of diversity in food 
culture, and lifestyle



2023
by the numbers

2
Real Food CT Small Farms

9
Young Farmer Interns trained
on Agricultural Skills

150
Volunteers helping feed
neighbors in need

23
Farm + Market Surplus Partners

17
Recipient Organizations

50,000
Pounds of Locally-grown Produce Donated





Actions Worth Investing In
All of our Programs center around getting nutritious food to

neighbors and supporting our local food economy. 

Giving Gardens
We establish and manage fruit and vegetable gardens
and deliver our harvest directly to local food pantries
and shelters.

Farm Surplus Delivery Program
We partner with farms and farmer’s markets in our region 
to collect excess produce that would have otherwise
gone to waste. We coordinate pickup and delivery on
the combined schedules of the farms and food pantries.
In doing so we reduce food waste, support our farmers, 
and feed more people.

Young Farmer Internship Training
Our Young Farmer Training Program teaches individuals, 
age 16-25, the foundations of farming, food production 
and distribution while serving the food security needs of 
their local community and preparing them for future jobs 
in the agriculture and food service space.

Regenerative Farming
In our gardens, we use the earth’s natural resources to 
maximize production on small lots. Regenerative practices 
restore our soil and allow us to produce the healthiest, 
best-tasting produce possible for our neighbors in need.

Educational Resources
Part of establishing a healthy, equitable food system is 
community education. Real Food CT produces educational 
webinars and a vibrant food blog filled with articles and 
videos about food, nutrition, and the importance of sup-
porting our local food system.



New in 2024: Milestones in Growth & Impact

• EXPANDED CAPACITY.  Two CT Department of Agriculture 
grants—Ag Enhancement and Food System Capacity Building
—funded a refrigerated truck and critical Food Hub 
infrastructure. We can now deliver larger, temperature-
sensitive loads to schools, pantries, and partners more 
efficiently.

• BOARD & STAFF GROWTH.  We welcomed two new Board 
members and began the transition to a paid operations team, 
hiring an Executive Director, Operations Director, new driver, 
and young farmer interns.

• FARM IMPROVEMENTS.  At Sticks and Stones, we completed 
our first winter greenhouse season, installed a new well, 
upgraded our wash/pack station, and added native perennials 
to our growing system.

• FOOD HUB PILOT.  We piloted local farm purchases for pantry 
distribution—an exciting first step toward building a stronger 
regional food economy.

• COMMUNITY EVENTS.  We hosted our first Family Farm & 
Fun Day and continued the momentum with our annual Seed 
to Plate fundraiser.

• GLEANING GROWTH.  Our gleaning efforts more than doubled
—from 8,000 to 19,000 lbs—contributing to a record-breaking 
50,000 lbs of donated food. Our Little Sprouts summer camp 
also welcomed more young participants than ever.

• DEEP GRATITUDE.  We are thankful for support from the CT 
Department of Agriculture, Newtown Savings Bank, M&T 
Bank, local businesses, family foundations, and our partners 
at Food Rescue US, whose collaboration helped us move 
large quantities of food to where it's needed most.



Financials
2023

Revenue
   Donations 66,593.64
   Seed to Plate 9,606.00
   Grants (NRCS - USDA) 11,693.60
   Interest Income 21.09
   Non-Profit Revenue 99.40
Total Revenue $88,013.73
GROSS PROFIT $88,013.73
___________________________________________________________________________

Expenditures
   Fundraising Expenses 895.40
   General & Admin Expenses 704.25
   Advertising & Marketing 853.76
   Car & Truck 2,581.81
   Contractors 11,500
   Insurance 8,738.10
   Interest Paid -0.29
   Legal & Professional Services 611.99
   Taxes & Licenses 3,085.71
   Uncategorized Expenses 1,715.23
Total General & Admin Expenses $33,797.87

Payroll Expenses
    Taxes 3,540.18
    Wages 24,191.01
 Total Payroll Expenses $27,199.01

Program Expense $39,870.00
   Gear & Equipment 624.78 
   Meals/Waters for Staff 285.48
   Program Utilities 760.49
   Repairs/Maintenance 78.05
   Seed to Plate Expenses 10,465.53
   Seeds, Soil, Amendments:  $8,348.30
Total Program Expenses $19,538.10
Total Expenditures $81,430.38
___________________________________________________________________________

NET OPERATING REVENUE $6,583.35
NET REVENUE $6,583.35



What’s Ahead in 2025
Scaling Gleaning & Food Hub Services
With new equipment, infrastructure, and staff, we’re expanding our surplus recovery and food hub 
delivery operations. Our goal: reduce farm waste, strengthen food hub partnerships, and increase 
access to fresh, locally grown food for schools and hunger relief networks.

Strengthening CT’s Food & Farm Ecosystem
We're building a long-term vision for a regional aggregation service that supports farmers, food hubs, 
and consumers—laying the groundwork for a more connected, sustainable food system that reaches 
every corner of our community.

New Roles & Operations Upgrades
In early 2025, we’ll welcome a Communications & Administrative Director to support volunteer 
coordination, digital systems, and outreach. We’re also enhancing our website to streamline 
volunteer signups and strengthen our statewide delivery capacity in collaboration with NWCT Food 
Hub, Food Rescue US, and more.

Farm to School & Institutional Partnerships
 We’re exploring opportunities to supply local schools with farm-fresh produce through pilot 
programs and statewide coordination. This work supports long-term farm viability and creates 
healthier food environments for children and families.

Board Development & Strategic Growth
We’re actively recruiting new Board members to support long-term planning, marketing, and 
fundraising. With exciting grant opportunities on the horizon and new programs in development, 
2025 is shaping up to be a year of bold, thoughtful expansion.

Stay tuned for updates!



Real Food CT

Interns
Rebecca Walsh
Jamie Adams
Ahn Steimel

Liz Gotschlich
Jessica Tedesco

Max Durden
Sara Buglione

Leona Brooke Remson
•

Nonnewaug Ag Student
Leona Remson

•
Trumbull Ag School Students

Max Durden
Rose Mottolese

•
UCONN Summer Intern Students

Atiya Jones
Parker Ayoub

•
Core Volunteers
Carol Walsh - Gardens

Terry Tortorra - Gardens
Pat Naylor - Gardens
Jan Bernard - Gardens 
Deb Gudz - Gardens 

Sheila Cole - Gardens
Dawn Escoda - Gardens
Mary Weiner - Gardens

Amanda Tsai - Communications 
Megan Hus - Little Sprouts 

Victoria Zychek - Jr Intern and Little Sprouts Helper
Richie DeJulio - Infrastructure

Board of Directors
Sean Fitzpatrick, President 
Keric Kenny, Vice President 
Rory O’Kane, Finance Chair 
Kim Roberts, Events Chair 

Lisa Rioni, Secretary 
David Haze

Nancy Zychek
Chip Parrish

Sean McCormick
Shirin Bhan

Bryan Dougherty
•

Executive Director
Sean Fitzpatrick

•
Garden Operations & 
Delivery Management

Nancy Zychek
David Haze
Kim Cosar

Rebecca Walsh



Real Food CT
Everyone deserves access to healthy food
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